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Grantee Self-Assessment Report

For Calendar Year 2011

Part One: Narrative Description of

Achievements, Outcomes and Results
General Grantee Information
	Program Name:
	

	Organization Name (if different):
	

	Address
	

	City:
	
	State:
	
	ZIP:
	

	Web Site :

	

	Name of Person Completing SAR:
	
	Phone # and email:


Signature
	Executive Director:
	
	Date:
	


Please answer the following questions completely:
A. Please provide an Executive Summary of your TAJF funded  legal services program’s most significant achievements during the report period (2011 calendar year), especially highlighting information including the following:
o
Accomplishments and services that benefited low-income people in Texas;

o
Numbers of people who benefited from your services;

o
Whether you have increased the number of people getting legal help from one or more counties where you do not have an office and if so, by what percentage from the previous reporting year (report all counties increases);

o
Dollar or other benefits realized by low-income people in Texas as a direct result of your efforts;

o
Changes in the nature or amount of services you provided, compared with the prior year;

o
Significant developments in 2011 that affected your program’s capacity to deliver legal services, 
o
The particular role that each TAJF funding source (IOLTA, BCLS and/or CVCLS) played in attaining the accomplishments.
0
New or expanded efforts to support self-represented litigants
Executive Summary
A.
B.  if your program uses pro bono attorneys –please describe: 


(1) 2011 recruitment and retention efforts and INCLUDE the number of new pro bono attorneys 
taking cases that have never taken a case from you previously

(2) Whether you have seen an increase/decrease or same level of acceptance of pro bono cases 
within the legal profession during 2011 in comparison with 2010 and any explanation for the 
increase/decrease;  

(3) if you do not have a panel pro bono attorneys for referral and acceptance of cases for  
representation, why not?
Governing Body
C.1. Briefly describe the most significant contribution in 2011 made by your organization’s board of directors to the success of your legal program during the reporting period. 
C.2. How many of your Board Members in 2011 donated financially to your legal services program?  Please give the total number of board members on your board and the total number of board members that donated financially. If your legal services program is a component of a larger organization, please state whether you have an advisory board for your program and report the same above information for your advisory board. 
C.3. Has your Board:

a. Adopted a written succession plan for the Executive Director?



Yes

No




□

□
b. Provide the executive director with a written evaluation within the last 12 months?




Yes

No




□

□
c. Insure that it receives financial reports no less than quarterly that includes actual expenditures comparing them to the approved budget?




Yes

No




□

□
d. Actively engaged in helping raise funds for the organization in 2011?



Yes

No




□

□
e. No less than annually, evaluate the performance of programs and services?



Yes

No




□

□
C.4. Does your organization have a written 2011 or 2012:
Yes

No

a. Communication Plan




□

□ 

b. Resource Development Plan (Fund Raising)

□

□ 

c. Technology Plan





□

□ 

d. Business Continuity (Disaster) Plan


□

□ 

e. Employee Evaluation Plan




□

□
f. Legal Malpractice Insurance on Staff


□

□
g. Legal Malpractice Insurance on Volunteer Attorneys
□

□
h. Employee/Employment Practices Liability Insurance
□

□
i. General Liability Insurance
D. Please give one example for each with specificity, a significant TAJF funded activity in 2011 within your service area involving cooperation and collaboration with:

(a.)
Any other TAJF funded organization(s) providing civil legal services to the indigent
(b.)
The local organized bar
(c.)
Relevant social and human service organizations

(d.) Relevant governmental agencies
(e.) Other organizations (including client-based community organizations, for example, tenants groups).

E. Please list specifically: 

(1)  What community documents, substantive papers, legal education/pro se materials or referral information you provided www.texaslawhelp.org   in 2011 through the Texas Legal Services Center (TLSC) to help sustain the web site.  This also includes participating in content review for TLSC and the web site; 

(2) What community documents, substantive papers, legal education/pro se materials or referral information you provided www.texaslawyershelp.org  in 2011 through TLSC to help sustain the web site.  This also includes participating in content review for TLSC and the web site;
F. Please state what you are paying newly licensed staff attorneys & what you pay attorneys annually at the below experience levels:
Starting licensed attorneys —
         $______


• Attorneys with five years experience   $______


• Attorneys with 10 years experience —$_______

• Attorneys with 15 years experience —$_______
• Attorneys with 20 years experience —$_______
G. Please give one specific example of how your program has incorporated a standard from the American Bar Association Standards for Provision of Civil Legal Aid for each of the below sections.
· Section Four Standards for Relations with Clients 4.1-4.7

· Section Five Standards for Internal Systems and Procedure 5.1-5.5

· Section Six Standards for Quality Assurance 6.1- 6.6

· Section Seven Standards for Practitioners 7.1-7.17

H. Describe the specific uses and purposes  for which the TAJF funds were expended: 

Example, “The IOLTA funds were used to cover salaries and benefits for 1.5 full time equivalent (FTE) paralegals in 2011 as well as a percentage of rent, telephone and purchase 3 printers". 
· IOLTA:

· BCLS:

· CVCLS:

· Special Funds (such as Veterans or Cy Pres):

· If you use TAJF funds on an allocation method, please describe it and its basis for each fund:
I. Language Access- Please answer all three questions: (1) How do you assist a non English speaking client if you have no one internally that is fluent in that language? (2) What do you do when that same client has court hearings in terms of allowing them to actively participate in their case? (3) Do you require clients to have to pay for certified translators? 
J.
Obstacles and Problems

Other than lack of funding, briefly describe any impediments your organization experienced in operating your legal services program. Please highlight any impediments experienced in serving your client community, and, or serving your targeted geographic area.  
Aside from the stagnant  economy, include any major, unusual events or developments in your service area, such as a natural disaster or new or closed major employer, that had or will likely have a  significant impact on the number of people eligible for your services (whether increase or decrease) in any county you serve. 
What is your program doing or doing differently in response? 
Other than more funding, what does your program need to help it appropriately respond and for how long?
K. If your program received a special grant for or included the -2011 grant year (cy pres disability, Board Impact Civil Gideon or self represented grant, veterans), please detail briefly what you were able to accomplish and achieve as a direct result of those funds. Include the number of new people hired or current employees retained, what equipment and materials were purchased, improvements made or creation of new programs or projects the funds supported. 

2011 Compelling Client Success Story

Please tell a story of a client who will be willing to tell their story. For each grant you receive, describe a compelling client story funded by that grant for a case closed during 2011and had a positive outcome for the client. 
It would be preferred if you used a case that required extended representation as oppose to advice or counsel. In your description, include the following:

i. Describe the legal problem (in non-legal terms),                                           

ii. What legal work was performed (in non-legal terms),

iii. How the legal problem was resolved,

iv. Whether the outcome of this case affect significant segments of the eligible population, and

v. Whether the outcome achieved a relatively permanent improvement in legal rights or basic living conditions of those affected?

PAGE  
3

